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Leadership is influencing others to achieve a result not solely for the purpose of 
satisfying your own interests. It's the combination of mindsets (how you think), 
skill sets (what you know how to do) and behaviors (what you actually do).

What You Can Do About It
1. What mindsets (how you think) have helped you succeed most so far in life?

Skill sets (what you know or know how to do)? Behaviors (how you show up to
others)?

2. If you could improve in any one of these three dimensions by an additional 10
percent, which one would you choose, and why?

3. If you could change or adapt in any one of these three dimensions, which one
would you choose, and why?
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