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The Idea
You can choose to tolerate, transform or transcend almost any set of circumstances. All 
three choices will require you to invest time, energy and resources.  Refusing to make a 
choice means that by default you have chosen to tolerate something. 

Not all resources are created equal. Some are more easily “renewable” (e.g., water), while 
some are either slow-to-renew (e.g., forests) or nonrenewable (e.g., fossil fuels). 
Assuming most resources are finite, the 3T Model helps you consider decisions and 
actions in terms of how those resources can best be utilized.

You can embrace a both/and mindset (paradoxical leadership) together with the 3T Model 
when you use them sequentially. Applying both mindsets in sequence looks like this:

q Step 1: Embrace the both/and while trying to understand a problem or challenge, and 
when gathering data, information and perspectives. 

q Step 2: Apply the 3T Model when you need to act on that understanding, allocate 
energy and resources, and accept the consequences of your decision.

q Step 3: Return to embrace the both/and when communicating your decision and when 
attempting to secure buy-in from your stakeholders. 

“This doesn’t have to affect us so 
much in the future as it does today.” 

“I think we can/will outgrow this.” 
“Let’s change the conversation.” 

Transcend

“This has to change.” 
“Critical path.”

“We must think/act differently if 
we want to succeed.”

Transform

“This works for now.”
“Trying to do something different 
would be too difficult/expensive/

time-consuming.” 

“Neutral.”

Tolerate

Assessing Trade-Offs
Qualitative multi-factor analysis for human system contexts
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Curious? Want to learn more? 
Visit www.learnleadlift.com to order your copy of Learn Lead Lift or 

reach out to our team at hello@wearekadabra.com.

What You Can Do About It
1. Conduct a SWOT analysis to realistically assess your current state. It doesn’t 

require a lot of time or sophisticated tools to do this. Simply make 4 lists: one each for 
Strengths, Weaknesses, Opportunities and Threats. Visit wearekadabra.com/learn-
lead-lift to download a free template.

2. For each of the 3T’s, make a list of what resources will be required to accomplish 
it. Don’t forget to estimate the time, resources and level of required effort for you and 
your team for each option.

3. Define what success looks like for each of the 3T’s. Which option resonates more 
strongly with you in your gut? What factors can you identify that are contributing to 
that feeling? 

Transcending
the current state directs 

resources toward adaptation 
so that the status quo can 

meet its needs. 

Transforming
the current state directs 

resources toward changing 
the status quo into a more 

desirable future state.

Tolerating
the current state means 
resources are directed 
toward supporting the 
organization’s ability to 
maintain the status quo.

Resource Allocation
For non-renewable or slow-to-renew resources in a human system.
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